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NC CCRCs
64 CCRCs in 22 counties 

Approx. 24,000 residents, 76% in independent living 

4 new CCRCs currently planned or under development: 
1. Providence Place - High Point, NC  
2. TBD Name - New Bern, NC 
3. Legacy at Mills River - Mills River, NC 
4. Hayes Barton Place - Raleigh, NC  

12 Expansions 

CCRC occupancy: 
• Independent living – 96% 
• Assisted living – 83% 
• Nursing – 77% 



NCDOI Role
• Monitor financial condition of providers   

• Ratio and trend analysis 
• Ask questions 

• License new providers and approve independent living expansions 
• Take regulatory action when necessary to protect residents and the public 
• Communicate with residents and providers 
• Stay informed on industry trends and news  
• Propose legislative changes that are responsive to changes and needs in the industry 

• Avoid unnecessary or burdensome regulation 
• Educate residents, potential residents, and public (provide information) 
• Continuously look for better ways to regulate



Aldersgate United 
Methodist Retirement 

Community, Inc.

Charlotte, NC



Aldersgate - 2015

Aldersgate United 
Methodist Retirement 

Community, Inc.

Aldersgate Holdings, 
Inc.



Aldersgate - 2016

Aldersgate Life Plan 
Services, Inc.

Aldersgate United 
Methodist Retirement 

Community, Inc.

Aldersgate Holdings, 
Inc.

Aldersgate at Shalom 
Park, Inc.

Aldersgate at Sharon, 
Inc.

Aldersgate at Home, 
Inc.



Aldersgate - 2021

Aldersgate Life Plan 
Services, Inc.

Aldersgate United 
Methodist 
Retirement 

Community, Inc.

Aldersgate 
Holdings, Inc.

Aldersgate at 
Shalom Park, Inc.

Aldersgate at 
Sharon, Inc.

Aldersgate at Home, 
Inc.

Aldersgate Home 
Health, Inc.

Aldersgate 
Foundation, Inc.



Aldersgate - 2024
Aldersgate United 

Methodist Retirement 
Community, Inc.

Aldersgate Holdings, 
Inc.

Aldersgate Life Plan 
Services, Inc.

Aldersgate at Shalom 
Park, Inc.

Aldersgate 
Foundation, Inc.

ALPS Real Estate 
Holdings A, LLC

ALPS Real Estate 
Holdings B, LLC

ALPS MGP, LLC

Aldersgate at Home, 
Inc.

Aldersgate 
Foundation, Inc.

Related to mixed-
income housing 

development ground 
lease

Aldersgate at Sharon, Inc. 
and Aldersgate Home Health, 
Inc. were dissolved in 2023



Aldersgate – Related Party Transactions

Source: 12/31/21 AUMRC audited financial statements



Aldersgate – Related Party Transactions 

• The amount of money spent on the failed attempt to obtain a home health agency license for Aldersgate Home 
Health, Inc. is unknown as all costs were absorbed into AUMRC operations.



Aldersgate – Related Party Receivables/Write-Offs



Aldersgate at Shalom Park, Inc. (Generations)
• $7,326,103 in Revenue Anticipation Bonds 

(RABs) issued on 11/21/19 

• $375,498 equity contribution (ALPS via 
Aldersgate) 

• $500,000 liquidity funds (ALPS via 
Aldersgate) 

• $8,201,601 total 

• $7,401,054 spent 

• $784,098 invested by Aldersgate to purchase 
RABs 

• Project terminated in November 2022 

• $734,924 returned to bond holders in July 2023 

• Per 12/31/22 audit, $3,492,000 of project 
related costs that were paid by Aldersgate were 
written off



Aldersgate – Operating Losses

AUMRC Opera,ng Income (Loss)
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Total Revenue, Gains, and Other Support Total Expenses OperaQng Income (Loss):

Revenues and Operating Income do not include 
$6,927,660 worth of COVID-19 funding: 

• Provider Relief Funding:  $1,324,651 
• Employee Retention Credit:  $2,099,018 
• Paycheck Protection Program: $3,503,991



Aldersgate – Nonoperating Gains (Losses)
Nonoperating gains (losses) 2010 – 2023:

Aldersgate at Shalom Park

Aldersgate Life Plan Services



Aldersgate – Expenses

AUMRC - Expenses
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Nursing and Related Services Dietary Housekeeping and Laundry Plant OperaQons AdministraQon Interest Expense AmorQzaQon DepreciaQon

$3,981,920 in bad debt expense in 2022



Aldersgate – Expenses



Aldersgate – Net Assets

AUMRC - Net Assets
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Net Assets Deferred Entrance Fees (non-refundable) Total

Deferred revenue from the non-refundable portion 
of entrance fees have been added in recognition 
that this balance represents cash paid that is often 
used for capital improvements and/or retained as 
cash reserves.  Thus, it functions as “quasi-equity.”



Aldersgate – Days Cash on Hand

days cash on hand (DCH)
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AUMRC CARF 75% CARF 50% CARF 25% Covenant

• Measures the number of days of cash 
operating expenses a provider could cover 
with its unrestricted cash and marketable 
securities on hand 

• Essential that a provider have access to 
liquidity, either through cash on hand or via 
third-party

Unrestricted Cash and Investments 

(Operating Expenses – Depreciation – Amortization)/365



Aldersgate – Debt Service Coverage Ratio

Reflects a provider’s ability to fund annual 
debt service with cash flow from net cash 
revenues and net entrance fees

Total Excess of Revenues over Expenses + 
Interest, Depreciation, and Amortization 

Expenses – Amortization of Deferred Revenue + 
Net Proceeds from Entrance Fees 

Annual Debt Service

Debt service coverage ra,o (DSC)
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AUMRC CARF 75% CARF 50% CARF 25% Covenant



Aldersgate – Average Age of Community Ratio

• Marketability is dependent on maintaining 
physical plant 

• A provider must commit to renewal through 
renovation and/or replacement of buildings 
and grounds 

• A steadily increasing value may be an 
indication that resources are not being used 
to renovate a community or an indication 
that significant expenditures may soon be 
required to renovate a community

Accumulated Depreciation 

Annual Depreciation Expense

Average age of community ra,o (AGE)
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AUMRC CARF 50% CARF 25% CARF 75%



Aldersgate – Capital Expenditures as a % of Depreciation Ratio

• Provides some understanding of sufficiency 
of a provider’s annual reinvestment in their 
physical plant 

• High value in one year may compensate for 
having postponed necessary capital 
expenditures from previous years 

• High value may signal a major one-time 
purchase, such as a new building 

• Look at in conjunction with Average Age of 
Community Ratio

Purchase of Property, Plant, and Equipment 

Annual Depreciation Expense

Purchase of Property, Plant, and Equipment 

Annual Depreciation Expense

capital expenditures as a % of Deprecia,on ra,o (CED)
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Aldersgate
CAUSE 

• Insufficient oversight of financial 
operations 
• CFO turnover 
• Lack of a consolidated financial 

audit 
• Improper accounting 
• Weak internal controls 
• Lack of timely financial reporting 

• Insufficient oversight by Board 

• Failed growth initiatives 
• Related party transactions 
• Hiring of staff in anticipation of 

growth 

• Economic conditions 
• COVID-19 
• Inflation 

• Excessive spending/lack of control on 
spending 

• Significant long-term debt 

EFFECT 

• Operating and nonoperating losses 

• Cash flow problems 

• Delays in vendor payments and 
entrance fee refunds 

• Delays in billing and accounts 
receivables 

• NCDOI involvement 

• Supervision 

• Negative media attention 

• Declining occupancy 

• Lack of resident confidence and trustOccupancy

Level of Care Total 
Units

Residents As of 
8/31/24

12 month Rolling 
Average

Independent 299 346 88.2% 90.4%

Assisted Living 110 87 81.5% 85.5%

Nursing 120 107 87.2% 89.2%

Total 529 540 86.6% 89.1%



Aldersgate – Ongoing Reporting & Monitoring

Monthly Financial 
Statements

Monthly 
Occupancy Report

Monthly Accounts 
Payable Report

Monthly Accounts 
Receivable Report

Weekly Cash 
Report

Monthly Entrance 
Fee Refund 

Report

Monthly Credit 
Card Statements

Monthly CAP/
OIP Progress 

Report



Aldersgate – Ongoing Reporting & Monitoring

Attend Board 
Meetings

Attend Resident 
Association 
Meetings as 
Requested

Attend Other 
Meetings as 
Requested

Communicate 
with Residents

Monitor Days 
Cash on Hand 

Ratio

Monitor Debt 
Service Coverage 

Ratio

Monitor Other 
Ratios

Monitor 
Occupancy



Aldersgate – Timeline

Aug ’22 
DOI 

informed 
that CFO 

had 
resigned

Nov ‘22 
AUMRC and 

Resident 
contact 
AUMRC 

failure to 
post 

notification 
Generations 
terminated

Dec ‘22  
Resident 

semi-
annual 

meeting 
Met with 
residents 
Initial DOI 
Questions

Jan ‘23 
Hazardous 
Financial 
Condition 

letter 
Required 

CAP 
Required 
ongoing 

reporting

Feb ‘23 
Began bi-

weekly 
meetings 

with mgmt. 
& Board

May ’23 
CAP 

submitted 
Baker Tilly 

Report 
received

Jun ‘23 
2022 audit 

issued 
CAP 

approved

Jul ’23 
CFO 

hired

Aug ’23 
Supervision 
order issued 

AUMRC 
Board Chair 

resigned

Sep ’23 
Work on 

CAP began 
in earnest

Oct ’23 
Sold land 
to ALPS 

for 
mixed-
income 
housing 
project

Nov ’23 
Adopted 
revised 

mission and 
vision 

statements

Bi-Weekly Meetings with Management & Board

Attend Board meetings



Aldersgate – Timeline

Jan ’24 
 CEO out 

Supervision 
Order extended

Feb ‘24 
Interim CEO hired

Apr ’24 
NCDOI credit 

card exam report 
issued

Jun ’24 
Supervision 

Order extended

Jul ’24 
Organizational 

restructure 
4 immediate 

Board member 
resignations 

1 Board member 
resignation 

effective 
12/31/24

Sep ’24 
Reduction in 
work force 

Affiliation activity 
Switch from CAP 

to OIP

Nov ’24 
Supervision 

Order extension

Dec ’24 
Expect decision 

on affiliation

Attend Board meetings



Aldersgate – Current Issues

Liquidity/Cash 
Flow 

• Entrance Fee Refunds 
• Vendor Payments

Delayed Repairs 
and Renovations

Independent 
Living Occupancy

Media Coverage Supervision
Resident 

Confidence and 
Trust

Corrective Action 
Plan / Operational 
Improvement Plan

Meeting Debt 
Covenants Operating Losses

Potential 
affiliation



Aldersgate – Lessons Learned

• Scrutinize related party transactions regardless of 
what is written in the audited financial statements 

• Fully understand the organizational structure and who 
is in control 

• Don’t take for granted that board is fully engaged 
• Need more frequent financial and occupancy 

reporting 
• Need required reporting to the Department and to 

residents of certain material items 
• Our statutes worked – Department was able to get 

involved and help change the direction 



Current Legislation
• Passed in Senate in 2023, currently resides in House Rule Committee 

• Rewrite and replacement of current Article 64 

• Result of year long effort of 20-member Legislative Task Force  

• Unknown if action will be taken in November 2024 

• If no action, will reintroduce in 2025, with potential modifications



Potential Changes to Existing Legislation
• Enhance disclosure of related parties including ultimate controlling person of provider 
• Require Department approval of dividends and distributions paid by a provider 
• Regulation of related party transactions: 

− Required standards and terms 
− Prohibition of loans to, or investments in, related parties without Department approval 

• Increased disclosure in disclosure statement: 
− Multi-entity organizations 
− Controlling person 
− Governing body 
− Obligated group 
− Semi-annual meetings 
− Entrance fee table - % and dollar increases over past 5 years 
− Monthly fee table - % and dollar increases over past 5 years 



Potential Changes to Existing Legislation
− Refundable entrance fee disclosure  

o # and aggregate dollar amount due 

o Potential refund liability  

o Average time to resell independent living units 

− Audited financial statements – Clarity on how to report 

− Disclosure of key financial metrics 

• Require quarterly financial and occupancy reporting with the ability to require monthly 



Potential Changes to Existing Legislation
• Requirement to notify Department and residents when certain things occur, such as: 

− Change in officers or directors 

− Change in organizational documents 

− Failure to maintain operating reserve 

− Occupancy drops below 85% 

− Violations of debt covenants 

− Cash flow or liquidity problems 

− Any other thing that might adversely affect a provider’s ability to provide goods and services or the financial 
condition of a provider. 

• Require entrance fee refunds to be paid no later than one year from the date a continuing care contract is 
terminated.  Exemptions can be considered by Commissioner on a case-by-case basis.   



Contact Information: 
 

Jeff Trendel 
Deputy Commissioner 

Financial Analysis & Receivership Division 
919-807-6148 

jeff.trendel@ncdoi.gov 


